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Important Dates:
July 3 - Pay Day
July 10-12 - Henderson Community Days
July 13 - New Clinic Opens to Patients
July 15-17 - EPP
July 17 - Pay Day
July 19 - New Clinic Open House from 2-4pm
July 20 - Uniform Connection @ HHC
July 21 - Mac & Cheese Bar
July 31 - Pay Day

May 2026
Total clinic visits - Henderson ........................501 (i40)
Total clinic visits - Sutton................................329 (i90)
LTC..................................................93% Occupancy(0%)
Surgeries (Inpatient & Outpatient).................. 19 (i25)
Specialty Clinic Visits.......................................203 (i39)
Lab Procedures...........................................1,724 (i314)
Therapy visits (OT, PT, Speech).......................339 (i21)
ER Visits.............................................................. 67 (h14)
Meals Served...............................................3,369 (i137)

Facility Stats

June 19, 2026
Leadership reviewed April financial and operational 

performance: Acute Care Days: 35, Skilled Care Days: 
22, Long-Term Care Occupancy: 93%, Clinic Visits: 960, 
New Patients: 36 combined across both clinic locations. 
Total patient revenue reached a new organizational 
high of $2.86 million for the month. Surgical services 
were a significant contributor to the increased revenue 
performance. Net income for April totaled $779,000.

The Leadership Team reviewed the annual budget 
development process and associated timeline. Team 
members discussed the current approach and agreed that 
the process and timeline worked well, allowing adequate 
time for departmental input, review, and revisions.

Leadership discussed the importance of timely invoice 
review and approval within Multiview to ensure efficient 
accounts payable processing. Team members were 
reminded to regularly monitor their approval queues and 
promptly review and approve invoices assigned to them. 
Timely processing helps prevent payment delays and 
supports accurate month-end financial reporting.

Annual year-end inventory count was performed on 
June 25 and June 26.

The Leadership Team reviewed the Annual 
Performance Evaluation and Scoring Tool. Discussion 
focused on opportunities to improve the evaluation 
process and enhance the effectiveness of the scoring 
methodology. Ashley will finalize the approved changes 
and distribute the updated evaluation and scoring 
documents to the Leadership Team.

The Leadership Team reviewed the organization’s 
Sick Leave Policy and discussed proposed clarifications. 
The updated policy has been finalized and will be made 
available in PolicyTech.

The Board approved the FY 2027 Budget and Capital 
Expenditures as presented. Discussion also took place 
regarding the appointment of a new board member to fill 
the vacancy created by the passing of Rick Boardman.

A memorial contribution will be made on behalf of 
HHC in honor of Rick’s service and dedication to the 
organization and community.

The clinic is scheduled to begin seeing patients on 
July 13, 2026. An Open House will be held on July 19, 
2026, from 2:00 p.m. to 4:00 p.m. Sam Pederson, PA-C, 
will attend the Open House to meet staff and community 
members. Sam’s anticipated start date is July 29, 2026.
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